Using the 5R Framework

to implement England’s

Men’s Health Strategy

A practical checklist for health systems, places, and local authorities
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Purpose of this checklist

England’s Men’s Health Strategy sets out an ambitious vision, but relies
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on local systems to turn intent into delivery. This checklist provides
a simple, applied way for health systems to respond using the 5R
framework. It is designed for immediate use in ICB delivery plans,
place-based commissioning intentions, local authority public health
planning, and provider improvement programmes.

The men’s health strategy is not just about new pilots or extra activity.
It is about fixing how existing systems work for men, especially those
experiencing the worst outcomes.
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The implementation challenge

Men’s poorer health outcomes are not primarily a problem of individual
motivation or attitudes. They are predominantly a result of how services
are designed, accessed, and experienced. Systems tend to:

Rely on passive access models.

Use data that obscures male inequalities.

Offer pathways poorly aligned with men’s lives and work.

Lose men early, with little follow up or learning.

The 5R framework provides a practical structure for addressing
these system failures.

What systems should do now - five
priority actions aligned to the 5Rs

Use this checklist to set priorities and define actions.
Focus on one or two Rs in each planning cycle.

Systems may wish to consider whether a focused men’s
health strategy, or equivalent delivery plan, would help
coordinate action across health, public health, and
community partners within their footprint.
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For further information: Prof. Paul Galdas, Professor of Men’s Health, University of York | & paul.galdas@york.ac.uk
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